




















FUNDING REQUEST & VALIDATION ROADMAP
Updated October 2026  |  Same total request  |  ITACATE included in the allocation

TOTAL REQUEST

USD 950,000
No additional funds requested

USD 50,000
ITACATE Phase 1 (reallocated)

USD
950K

REVISED ALLOCATION

Fortified nutrition USD 351,429

HiveGrid modules USD 285,000

Mobile health unit USD 142,857

Operations & evaluation USD 109,286

ITACATE Phase 1 USD 50,000

Contingency reserve USD 11,428

3-PHASE DELIVERY ROADMAP

01 PREPARE
Months 1-4

• Governance and agreements

• Independent procurement review

• Technical and food-safety plans

02 VALIDATE
Months 5-12

• Pilot nutrition and mobile care

• Install and evaluate modules

• Launch ITACATE Phase 1 controls

03 EVALUATE
Months 13-18*

• External impact assessment

• Unit-cost and safety review

• Scale / redesign / stop decision

Planning figures only. Module and nutrition-unit targets require supplier recosting.  *Conditional extension up to month 18.


